North American Mobility Program

Project Title: North American Engineering Innovation And Training.
MINUTES OF MEETING FOR:  
FRIDAY and SATURDAY, JUNE 6 and 7, 2008

At The University of Manitoba, Manitoba, Canada

Room E1-550

Present:

Consortium Members Present: 
Dr. Nabil Bassim, Prof. of Mech. Engineering, University of Manitoba

Jean Paul Burak, Coordinator, International Engineering Programs, University of Manitoba

Dr. Albert O. Richardson, Prof. of Electrical Engineering, Chico State University

Dr. Carlos Ferregut, Associate Dean and Prof. of Civil Engineering, Univ. of Texas at El Paso

Dr. Gerardo Miramontes de Leon, Prof. of Electronic Engineering, Universidad Auto. de Zacatecas 
Dr. Ricardo Romero Mendez, Prof. of Mechanical Engineering, Universidad Auto. de San Luis Potosi

Dr. Chris Zhang, Prof. of Mechanical Engineering, University of Saskatchewan. Absent with regrets.
Friday June 6, 2008

Morning Session 9:00 am:
1. Welcome by Dr. Bassim.  Welcomed everyone and expressed gratitude for everybody to be here.  Al also expressed gratitude for the meetings etc.

2. Status of the MOU.


The signed MOU’s were distributed to all present.  There was one extra Spanish version – it was decided that the four remaining institutions should also have a copy – UM, CSUCHICO, USASK and UTEP.  JP is to photocopy the extra copy for UTEP, CSUCHICO, and USASK.
3. Each country shared their reporting procedures: Nabil shared that Canada Lead has to report every three months; Al shared that for FIPSE, he has to submit an annual report. Gerardo also shared that he has to prepare an annual report for SEP.

4. Start of student mobility and review of students at every university involved.
UM:

Asit Kumar Dey: to UTEP January 2009

Samuel Leung: to UTEP January 2009

Justin Dybka: to Chico January 2009
Further recruitment in Fall for 2009.
CSUCHICO:

Presently recruiting, intensive recruiting in early Fall to place students in Spring 2009 and Fall 2009.
UASLP:

Francisco Hugo Lopez Nunez – to UM September 2008

Two more students are in the process of applying for January 2009: one for Chico (Francisco Castanon) and the other for UM (Pamela Macias).
Possibly another one for UTEP

Recruitment on-going during late summer and Fall 2008 for placement in 2009.

UAZ:

Alma González Alcalde – to UM September 2008
Six additional applications: one to Chico and one to UTEP in January 2009.  The others are on the waiting list.

On-going recruitment in Fall 2008 for placement in 2009.
UTEP:

Two interested for UM: Asha Garcia and Arianna Acosta for Fall 2008.  

Claudia Guevara (computing) possibly for Fall 2008.
Recruiting session upcoming in Fall 2008 for placement in 2009.
USASK:

Will be recruiting in Fall 2008 for placement in 2009.
A count for students in the program, whether accepted, studying abroad, completed their stay or in progress for every country and university, will be kept and updated in every partner meeting.  This will tabulated in a matrix and updated for every subsequent meeting.
5. Internships, projects, course equivalency, process of obtaining transcripts.
This exchange program was developed to promote internships.  It is suggested that each party identify internship possibilities at their respective institutions and present it at the Fall 2008 meeting in Ottawa. 
It is acknowledged that students may wish to take courses at the host university, which are relevant to their field of study.  Each institution shared the process of getting courses approved for the students’ program.  For courses the students are registered in at the host university, a transcript is prepared and sent to the home institution.
Afternoon Session 2:00pm
6. Tour of Engineering Building.
7. Annual meeting in Ottawa in the Fall, Sept 28-30, 2008.  
8. Action items for the Fall 2008 Ottawa Project Directors meeting:
· Generate student mobility matrix;
· Report on recruitment and results;
· Report on internships opportunities; 
· Confirm consortium meeting date for Year 2 (tentative date for meeting in Mexico, January 8 to 11, 2009);
· Partners to provide web site information on course timetables and registration information.

9. Other Items

Al discussed the website he is doing for the program and asked for photos of everyone,

Saturday June 7, 2008


Morning (9:30 -12:00):
1. Review and recommendations.

Friday deliberations were reviewed and accepted.  Action items were identified and agreed upon.

2. Evaluation. 
The US Lead informed the group that FIPSE requires an Annual Evaluation to be performed for the project by an independent evaluator.  The US Lead has contracted an evaluator for the program.  His name is Dr. Gabriel Aguilera, a professor of geography and international relations at CSUCHICO.  It is noted that Dr. Aguilera will attend the upcoming Project Directors Meeting in Ottawa. 
3. Strategies for evaluation.

Dr. Aguilera will develop the methodology for the evaluation.  He will review documentation provided by the US Lead, such as minutes of meeting, web site links, student evaluations and summaries.  Items to be considered for the evaluation include: 
· Cultural immersion;

· Technical internship experience;

· Student participation;
· Language skills;
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