PAGE  
1

Report from “North American Program Annual Meeting”,

Washington, D.C., at the Renaissance Hotel
November 8-10, 2007
Summary of Consortium Discussions on The Project Entitled:
North American Engineering Innovation and Training
The 2007 ‘North American Program Annual Meeting’, held in Washington DC , November 8-10, was hosted by the U.S. Department of Education’s Fund for the Improvement of Postsecondary Education (FIPSE).
This report summarizes discussions that were held among a particular consortium group whose members are working on the project entitled: North American Engineering Innovation and Training. The members of this consortium who were present at the meeting and their country and university affiliations are shown below:

CANADA:
Dr. Nabil Bassim, University of Manitoba

US:

Dr. Albert O. Richardson, California State University, Chico



Dr. Carlos Ferregut, University of Texas at El Paso

MEXICO:
Dr. Gerardo Miramontes, Autonomous University of Zacatecas.



Dr. Ricardo Romero Mendez, Autonomous University of San Luis Potosi

 The discussion had as its purpose: to ensure that all partners were fully aware of, and in agreement with, the goals and objectives described in the project proposal. It enabled the partners to clearly identify and develop efficient strategies that would be needed to accomplish the four year mobility target of moving a minimum of forty-eight engineering students among the three countries of North America. The itemized list of the major issues considered has been presented below.

A. The Memorandum of Understanding (MOU).
A copy of the draft of an MOU submitted for consideration by University of Manitoba was reviewed and edited to make sure that the contents fully reflected the stated goals of the project. It was decided that Chico would have the edited version reviewed by Chico State University Administration. Chico’s input would then be factored in for the final MOU version to be agreed to and signed by the appropriate University Administrators at all Partner universities. A copy of the edited MOU, as it stood at the end of the editing by the Consortium Partners during the Washington D.C. meeting, has been attached. This is the version that has been submitted for review by Chico administration. It is expected that the final version of the MOU will be ready for signing by the end of January, 2008.
B. Next Consortium Meetings.
It was agreed that the next consortium meeting will take place in Chico from Thursday, January 17 to Saturday, January 19, 2008. Partners would arrive in Chico on Thursday, January 17. There would be an all-day working meeting on Friday, January 18. It needs to be decided whether a Saturday morning  wrap-up would be desirable and end officially on Saturday at 11:00 AM so that  Partners c leave Chico by 12 noon. Alternatively, the meeting would officially end by 10:00 PM on Friday, January 18, so that Partners could leave early morning on Saturday, January 19.
It was also agreed that there would be another Consortium meeting at Winnepeg, University of Manitoba, at the end of April. There were some concerns of the pressures of end of Spring semester exams or possible unfavorable weather conditions which might make it desirable to hold the Winnipeg meeting a little later in the Spring, such as the middle of June, 2008. The exact dates for the meeting in Winnipeg will be revisited and discussed during the meeting in Chico in January 17.
C. Discussions on Goals and Objectives of the Project.

There was a lengthy discussion to drive home the need for Partners to prepare themselves and their universities to follow closely the objectives proposed in the project plan. The following specific objectives were identified as key items and deliverables in the proposal, and therefore needed to be fully planned and executed:

1. Industry Participation in the Student Mobility Project: Possible Scenarios are, a) Traditional Industry Internship, b) Twice a month visits  for half a day at industry sites; c) Spending most of the time at the Host School , but occasional industry exposure;
2. Student Recruitment:  Effective recruitment techniques were identified to be: a)Mass targeted email to students; b) Using the  provision of Student stipends as a major selling point; c) The need for the personal touch through classroom visitations and live information sessions; d) Catchy and eye grabbing flyers; e) Use testimonies, both in person, and written, by former mobility students of the consortium; f) Well-developed, informative, and easily accessed web sites at the lead university in each country. 
3. Language Training: A variety of language training scenarios such as: a)Semester- long formal courses at the home country; b) Short term( four-week) immersion courses in the host country; c) In-house(home university) short term language training.

4. Internal Evaluation: a) Pre-Mobility and Post-Mobility Internal Survey of Students by each Partner; b) Results of Surveys will be shared among Consortium members;

5. External Evaluation: FIPSE (U.S.) insists on evaluation by an External Independent Evaluator. Internal Evaluation results and relevant materials and documents will be made available to the External Evaluator. 
D. Student Mobility:

a) Mobility of Students will begin in the Fall Semester of 2008. Mobility schedules will be updated during the January 17-19, 2008 consortium meeting in Chico, California.
Respectfully submitted:
Al. Richardson

November 28, 2007

