Minutes of Consortium Meeting
US-CANADA-MEXICO, SIX UNIVERSITY CONSORTIUM PROJECT PLANNING MEETING: 

Project Title: North American Engineering Innovation And Training.
FRIDAY, JANUARY 18, 2008, CHICO, CALIFORNIA
A US-CANADIAN-MEXICAN Four-Year Engineering Exchange Project sponsored by the following Funding Agencies in their  ‘PROGRAM FOR NORTH AMERICAN MOBILITY’

· Human Resources and Social Development Canada( HRSDC) in Canada

· Fund for the Improvement of Postsecondary Education ( FIPSE) within the United States Department of Education [ FIPSE GRANT # P116N070004 ]

· Secretaria de Educacion Publica (SEP) in Mexico

ROOM 312 O’CONNELL (ECE Dept. Conference Room), COLLEGE OF ENGINEERING, COMPUTER SCIENCE AND CONSTRUCTION MANAGEMENT(ECC), CALIFORNIA STATE UNIVERSITY, CHICO, CA. 95929.

Consortium Members Present: 
Dr. Nabil Bassim, Prof. of Mech. Engineering, University of Manitoba

Jean Paul Burak, Coordinator, International Engineering Programs, University of Manitoba

Dr. Chris Zhang, Prof. of Mech. Engineering, University of Saskatchewan
Dr. Albert O. Richardson, Prof. of Electrical Engineering, Chico State University

Dr. Carlos Ferregut, Associate Dean and Prof. of Civil Engineering, Univ. of Texas at El Paso

Dr. Gerardo Miramontes de Leon, Prof. of Electronic Engineering, Universidad Auto. de Zacatecas Dr. Ricardo Romero Mendez, Prof. of Mechanical Engineering, Universidad Auto. de San Luis Potosi
Chico State University Officers, Faculty and Staff Members Present:

Dr. Kenneth Derucher, Dean, College of ECC

Dr. Susan E. Place, Dean, Graduate, International and Interdisciplinary Studies

Dr. Adel Ghandakly, Chair and Professor, Dept. of Electrical and Computer Engineering.

Dr. Ramesh Varahamurthy, Professor of Mech. Engineering & Coordinator, Mechatronics Program

Tasha Dev, Coordinator, Chico State University Study Abroad Program
Friday January 18. 2008
Morning Session:
1. Introductions of attendees
2.
Welcoming remarks were offered by Dean Kenneth Derucher and
Dean Susan Place

3. Tasha Dev of Chico State Study Abroad Program  presented information on CSUCHICO web site.  She highlighted specific web pages which members of the consortium can point out to students for information on CSUCHICO, and also the process to get there as exchange students.  Prospective incoming students to Chico State are encouraged to find out about the Buddy Program.

4. Discussion also arose on the process for students to go to USA.  Students coming to USA need to apply for a visa using DS2019 . There was much discussion on this since students coming to Canada for an exchange do not officially need a student visa if they will be in Canada for less than 6 months. It was asked if there was such a thing for students coming to the USA, especially for a government funded program such as this.

5. Dr. Adel Ghandakly, Chair of Chico State Electrical & Computer Engineering, used the Chico web site to present detailed information on engineering degrees program flowcharts and Fall/Spring schedules of courses in the college of engineering. Ensuing discussions centered on the availability of similar  information on courses at the other consortium partner universities.  

6.  JP from University of Manitoba (UM) presented the UM web Site and the various web pages where information on programs, courses, application and admission information and materials can be obtained. Attendees used the opportunity to discuss and exchange ideas on how best to utilize such university web sites to facilitate information search on universities by prospective mobility students.
7. Discussion on language preparation and the need to prepare students in the language of the host country before they go.  It was also discussed that the intent of the program is to have a research/internship component,  it is hoped that in some cases this may not be necessary since the language in most labs/facilities is English.  Students, however, will still be acquiring the necessary language skills during their stay in the host country.
Afternoon session:
1. Reviewed MOU – some changes suggested:

· contact info for Zacatecas

· signature page separate

· add title of person signing

· corrections to contact information

· add accents to Mexican words
· discussed Spanish version – after signatures completed, then the Mexican partners will add the Spanish version to their signed English versions
· Signing will be done in the following order: 1. UM  2. CSUCHICO 3. UAZ 4.UASLP 5 UTEP 6 US.  After US signs (being the final to do so), they will keep one copy and send the rest (five) to UM who will then distribute one copy to each of the other partners - CSUCHICO, UTEP, UAZ, UASLP

2. Plan for moving students for Sept 2008 to May 2009:

UM – 6 

US – 2
CSU – 3
UTEP – 4 (2 Can, 2 Mex)

UAZ – 3

UASLP – 3

It was also noted by UM that they presently have four applications – two students want to proceed in May 2008 for 4 months, and 2 in September 2008 for 8 months each.
3. Planning for next consortium meeting:


Annual Mtg – Oct/Nov 2008



Consortium Meeting:  Decided end of May to early June; to be confirmed.

4. Internships

Discussion on the type of internships expected from each partner:

CSU – team work competitions with a student club; start-up businesses; work with grad student; 
UTEP – try to dev. a credit elective course – 1 ch International Co-op Elective for their own students.  Can take students in research internships with professors.
UM – research with professors, possibly in industry – students in final year will be asked to delay grad date of wanting to go so as to comply with HRSDC eligibility requirements
US – research with profs

UASLP – research (materials area, electrical engineering, minerals); possibly industry internships; \
UTEP – research internships

UAZ – research internships, possibly industry internships

5. Evaluation:
Al Richardson informed the group that there is a possible person to participate in the evaluation of the first year from University of California Davis.  Need around Mar/Apr all parties to  send some samples of their  recruitment and other relevant planning and mobility materials for this evaluation.
Saturday January 19. 2008
Morning Session:
1. Met for a brief session on Saturday morning at 9:30AM for final wrap-up discussions and encouragement.

