Pavement Management WORKPLAN 2008

ATTACHMENT 4E
SUI TAN, MTC, LOCAL CO-CHAIR The Pavement Management Subtask Group is a
MARGOT YAPP, NICHOLS, INDUSTRY CO- cooperative effort by consultants, local and regional
CHAIR agencies to promote the benefits and effective uses of
NEPHELE BARRETT, MENDOCINO COG a PMS in assessing funding needs and shortfalls, with
BETH CHOPP, CHULA VISTA an emphasis on pavement preservation strategies to
KEVIN DONNELLY, SANTA BARBARA CO. proactively preserve local streets and roads and
GREY KELLEY, LOS ANGELES CO. stretch scarce maintenance funds.
VIJAY SINHA, STOCKTON
HARRY THOMAS, OCTA

2007 MAIOR ACCOMPLISHMENTS
16. Formation of Pavement Management Subtask Group.

17. Held first meeting in October.
2008 WORKPLAN

Description of Tasks Who's Projected
working Completion

on it? Date?

20. Helped coordinated 2008 conference — secured speakers for PMS All Completed

and funding sessions.

21. Provide PMS outreach through workshops and classes. Will work Sui/Marg  December
with LTAP. ot
22, Track current PMS software being used in the state (Statewide Margot July

Needs Assessment Project)
23.
24,

6.



